
CASE STUDY
Quality 
Improvement Clinic

Quality Improvement Clinic (QIC) is an L&D driven 
consultancy working with healthcare organizations to 
refine efficiency across all healthcare disciplines. With 
the help of HT2 Labs (now part of Learning Pool), QIC 
created QICLearn, a digital learning arm of QIC which 
has already deployed a number of courses.



Context
Centred on enabling healthcare practitioners to 
effectively demonstrate Quality Improvement (QI) 
methods in practice, QIC needed to deliver a program 
that met the following criteria:

1. Enabled the optimal balance of both theory-led 
and practical learning

2. Provided learners with access to all the necessary 
tools and learning materials

3. Supported learners through their learning journey

Challenge
Towards Maturity’s 2016-17 Learning Benchmark Report exposed the 
core barriers to learning as being::

1. Lack of time for self-study
2. Not enough inspiring/motivating content
3. Lack of an appropriate learning environment
4. Lack of suitable of equipment

Solution
Using the Curatr LXP (now Stream), QIC were able to deliver quality 
improvement focused learning material by combining face-to-face 
learning methods with structured, bite-sized content relevant to 
the needs of each individual learner. This flexibility allowed the 
development of learning program that:

• Enabled small pieces of theoretical learning to become actionable
• Could be accessed from a mobile device to help fit in with 

employees’ job obligations
• Included tools, templates and other learning material 

downloadable to their devices



The program has resulted in 17 London School of 
Paediatric trainees fulfilling Quality Improvement 
Levels 1 & 2 of the Royal College of Paediatrics 
and Child Health (RCPCH) Progress Curriculum; 4 
becoming mentors for future cohorts. The remainder 
achieved Level 1 of the curriculum, reporting a 
significant increase in their understanding of the 
change method taught.

Learner feedback indicated that successful 
outcomes were strongly linked to engagement with 
mentors, as facilitated by Stream. At over 44%, 
engagement/completion rates were significantly 
higher than the established threshold for continuing 
new programs.

As a result, the London School of Paediatrics 
concluded that the combination of online social 
learning and face-to-face workshops offer more 
flexibility to learners, and a viable option for 
trainees to meet their long term aspirations whilst 
maintaining their heavy workload. This program is 
now run using Stream twice a year.

Results
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